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The newest DAF deliveries at the
Clenton’s Transport facility in Sydney.
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Clenton’s Transport
Allocator, Gavin Foster.
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performs trailer work around Sydney.
“He’s a big boy and spends twelve to
fourteen hours a day in it and loves the
comfort and quietness,” says Jason. “He's
not getting bounced all around the cab.”
The success of the DAF XF has led

to the acquisition of the CFs which
mostly work in the sideloader division.
Jason has also taken advantage of the
maintenance and service agreements
available through the local PACCAR
dealer Gilbert and Roach.

“The DAF CFs offer a great level of
visibility and they've got a back window
which my guys say is important,” he
explains. “It seems to ride low to the
ground which is a perfect combination
for our side loader division and two of
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the three are on sideloader work.”

The third DAF CF is involved in a
relatively new situation for a client
based in Melbourne who has Clenton’s
Transport performing its Sydney
operations with a specialised tipping skel
trailer equipped with an on-board diesel
powered blower which is used to empty
resin products from within a 20-foot
container locked onto the trailer via the
container pins.

“We wanted to have a new vehicle
dedicated to that work so we put

our best foot forward with the new
equipment. They supply the trailer and
we provide the truck,” explains Jason.

“A major part of the reason they came
to us was their previous operator’s yard
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was bumpy and potholed with water
and mud and when their trailer left the
yard it would be covered in mud. We're
carting food grade resin so you can't be
showing up to a client where your trailer
is absolutely filthy. We can offer them
something that's better than that.”
Demand planning is a major factor

in the Clenton’s Transport operation

in order to satisfy customers’ needs

and comply with the mostly inflexible
requirements of the port operators. An
integrated allocation system combined
with Teletrac Navman tablets in each

of the trucks ensures efficiency and
compliance. Each driver also uses the
tablet at the start of each shift to declare
they are fit for work as well as perform

a full pre-work check of the truck

and trailers.

The implementation of the Freight
Tracker management system keeps tabs
on vehicle movements and availabilities,
and is also capable of tracking individual
containers. Not every business premise
has the capacity to store containers,

so clients are able to take advantage

of the opportunity to store containers
on either short- and long-term basis

at the Clenton’s Transport premises
which also has 24/7 security. Client
costs such as demurrage fees are kept to
a minimum due to the rapid return of
empty containers to the allocated parks
at the port.

Clenton’s Transport has built a

DAF XF super space cab is connected to

the trailer by Tybie Foster, Gavin’s son.
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reputation as not just a good place to do
business, but also a good company to
work for. There is a widely acknowledged
shortage of good truck drivers in
Australia, yet as Jason’s company has
expanded and required additional
drivers, he has yet to find much difficulty
in recruiting new people.

“We actually get good people come in
here wanting to work for us,” he says.
Ask most operator’s about their main
challenges and the almost universal
answer is “drivers.” That is certainly

not the case according to Jason who

has recruited a great team of dedicated
professionals. Instead, as challenges,
Jason points to the ever escalating

port fees and road tolls and the
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sustained upwards creep of fuel costs in
recent times.

Jason considers the relationship between
his business and his clients as being a
mutual partnership and Jason, along
with his entire team, are always striving
for the ‘win-win’ balance.

“We've progressed to the point where
we are certainly now big enough to get
the job done quickly, but small enough
to still treat them like a partner rather
than a number,” he says. “We continue
to focus on the principles that helped
us expand past our first truck and still
hold each individual job as the most
important part of our day, focusing

on safety as the underpinning of
everything we do.” @
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